
Moderator Instructions and Script
Black bold words: Pre-round helpful instructions for you
Red bold words: Script to say out loud
Black italic words: Actions to perform during round

Your Supplies:
● Prior to the start of the competition, you will receive the Resources Guide with the following links:

○ Zoom Room
○ Round Schedule & Assistant Assignments (to cross-reference participants of the round)
○ Moderator Script (recommend using live version in case of last-minute changes)
○ Case Booklet
○ Cases and Questions selected for each round (Do not share this information with anyone until indicated in this script.)*
○ Score Spreadsheet (to see which team won at the end of the round)

*To retrieve the case and questions for each round, go under the Moderator subheading on the Resources Guide and click on the link for the appropriate
round. This link will contain the cases and questions for that round.

What you, the moderator, needs to bring to the round:
● a stopwatch or some sort of timer (Smartphone timer is sufficient)
● a quarter to flip

Before you start, familiarize yourself with the following guidelines and rules:
❏ Teams, coaches, judges, and spectators will enter the Zoom session shortly before the round starts.
❏ Only a maximum of five members from each team can represent their team at the round.
❏ Teams may not use prepared notes, search the internet, or consult any other materials electronic or otherwise during the round.

❏ Any watches that can access the internet cannot be worn (smart watches, Apple watches, etc).
❏ Teachers, coaches, and non-participating team members should be muted with their videos off.
❏ Only members of the speaking team can be unmuted with their videos on during the match, unless during judges’ questions in which judges may

also be unmuted with their videos on.
❏ Teams cannot substitute members, review notes, or communicate with their coach or other team members (present or not) once the

match begins.
❏ Team members may have a writing utensil and a blank piece of scrap paper.
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If for some reason you are not given this information before the start of your round, please tell your tech assistant or
contact Leslie Petiniot at 765-720-7220.

When the teams, judges, and spectators are settled, announce the beginning of the round as follows:

Moderator Script:

PRE-ROUND PROCEDURES:

❏ Ensure that the Tech Assistant has co-hosting abilities. If the Tech Assistant does not, hover over their name click “More”, then click “Make
Co-Host”.

❏ Prior to the start of the round, inform the Tech Assistant to manually enable a Waiting Room once the round has started to prevent other
teams from entering the room if the round goes longer than the time allotted.

❏ Before you begin, the moderator should confirm with the coaches that all team members are present, and that the three judges are present as
well.

❏ Check that the judges have access to the scoresheet and scoring criteria. If they do not, direct them to the Resources Guide.

❏ Ask students to rename themselves as [Team # & School Name] - [Student Name]. Instruct the judges and tech assistant to similarly rename
themselves with their position and full name. Ensure you have been properly renamed.
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INTRODUCTIONS

WELCOME JUDGES
During introductions, ensure that each participant of the round introduces themselves. This will allow them to ensure that their microphone
and video are functioning properly.

Welcome to the (first/second/third/quarter final/semi final/ final) round of the Summer High School Ethics Bowl invitational. This match is
between (name of high school) and (name of high school). I am (your name) and I will moderate this session. I would like to introduce
(name of tech assistant) who is here to help us all. Now, I’d like to thank our judges for volunteering their time today and would like them to
briefly introduce themselves.

Judges introduce themselves (just name and affiliation)

WELCOME TEAMS
Now I’d like to welcome the students from (name of both schools). Students, please ensure that you have renamed yourself as [Team # &
School Name] - [Your Full Name]

Allow the team that is first alphabetically to introduce themselves first.

Thank you.  Now we will begin the match.  Teams, from this point on there are no substitutions, consulting with anyone other than your
presenting teammates, or reviewing materials.  Teams may not use prepared notes, search the internet, or consult any other materials
electronic or otherwise during the round. Coaches and spectators, please remember that communicating with either team, verbally or
nonverbally, is impermissible. All Zoom participants must remain muted with their videos off unless they are members of the speaking team
(or judges during Judges’ Questions). Also, please click “Hide Non-Video Participants” to ensure that only the videos of the speaking team
will appear.

3



FLIP THE COIN

I’ll now flip a coin to determine the presenting order.

Ask the student in the top left corner of your screen to call heads or tails. Ask students to turn their screens on if they have them off at this
time. Zoom will randomly identify who gets to make the coin flip call.

The coin is (heads/tails). (Team that won the toss), you have the option to present first or allow the other team to present first. What is your
choice?

The team will make its choice -- either to first present or to allow the other team to present the first case.

OK, (name of High School), you will present first and are known as Team A. Judges, please note this on your score sheet that (name of High
School) is Team A and (name of High School) is Team B.

Copy and paste the link to the Case Booklet into the chat so that judges and teams may refer to it during the round.

PRE-ROUND PROCEDURES FINISHED

PART 1 OF THE ETHICS BOWL BEGINS (TEAM A PRESENTS):

CASE HANDLING
Click on the link for the appropriate round in the Resources Guide. The case number/title and question for Team A will be listed in the
document. Copy the case number/title and question.

We are ready to begin! Paste the case number/title and question in the chat. The case is #____, (read the title of the case).

Team A you will answer Question #______ (read the question).
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Team A you have two (2) minutes to confer before beginning your presentation. [Tech Assistant], please send the members of Team A into a
breakout room so that they may confer.

When the two minutes have elapsed, Zoom will automatically send individuals in the breakout rooms back to the main session.

Team A now has up to five (5) minutes to make its presentation. Any member of the team may speak, one at a time.  Team A, I will give you
reminders in the chat when there are three (3) minutes and one (1) minute remaining.

Type and send the reminders in the chat. Give Team A five minutes for its presentation. If teams use up all of their time, tell them that time is
up, but allow them to finish the last sentence.

Judges, please record your scores for Team A’s presentation. (Wait a few moments for the judges to mark their scoresheets.)

Team B, you now have two (2) minutes to confer. [Tech Assistant], please send the members of Team B into a breakout room to confer.

When the two minutes have elapsed, Zoom will automatically send individuals in the breakout rooms back to the main session.

Team B, you now have up to three (3) minutes to comment on Team A’s presentation. Any member of your team may speak, one at a time.
Team B, I will indicate in the chat when you have one (1) minute remaining.

Give Team B up to three minutes for their commentary, giving them a 1-minute reminder. Type and send the reminder in the chat.
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Judges, please record your scores for Team B’s commentary (wait a few moments for the judges to mark their score sheets). Team A, you now
have one (1) minute to confer. [Tech Assistant], please send the members of Team A into a breakout room to confer. Judges, you may also use
this conferral time to determine questioning order and discuss questions you will ask.

When the minute has elapsed, Zoom will automatically send individuals in the breakout rooms back to the main session.

Team A has up to three (3) minutes to respond to Team B’s commentary. Any member of your team may speak, one at a time. Team A, I will
indicate in the chat when you have one (1) minute remaining.

Give Team A three (3) minutes for its response, giving them a one-minute reminder. Type and send the reminder in the chat.

Thank you. Judges, please record your score for Team A’s response (wait a few moments for the judges to mark their score sheets).
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JUDGES’ QUESTIONING BEGINS:

We will now have a 10 minute question-and-answer session for the Judges and Team A. Judges please unmute yourself and turn on your
videos. Each judge may ask one question and one brief follow-up question. To ensure that each judge has time to ask one question and one
follow-up, I may end your question after 3 minutes. I will let you know in the chat when there are two (2) minutes remaining in the full 10
minute Judges’ question and answer session. Teams, you have the option of one (1) 30-second conferral session before answering each judge’s
question. If you wish to use a conferral period, please request it and [Tech Assistant] will send you into a breakout room. Please note, though,
that the conferral sessions count as a part of the 10 minute Q&A.  If all judges have asked one question and time remains, more questions may
be asked.

Judges, would you like 30 seconds to confer, or are you ready to ask questions now?

If they need to confer, instruct the Tech Assistant to send them into a breakout room for 30 seconds. If not, begin the Q&A.

OK judges, you may begin.

Judges will ask questions, and Team A will answer for up to 10 minutes. You may need to remind the judges to keep their questions as brief as
possible.

Type and send time reminders in the chat.

Thank you. Judges, please score Team A’s responses to your questions. Do not submit your score sheet.

PART 1 OF THE ETHICS BOWL ROUND IS FINISHED
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PART 2 OF THE ETHICS BOWL ROUND BEGINS (i.e. TEAM B PRESENTS):

Judges, are you ready to begin?

Click on the link for the appropriate round in the Resources Guide. Copy the case number/title and question for Team B. I will now read the
case and question for Team B. Paste the case number/title and question in the chat. The case is #____ (read the title of the case).

Team B you will answer Question #______ (read the question).

Team B you now have two (2) minutes to confer before beginning your presentation.  [Tech Assistant], please send the members of Team B
into a breakout room so that they may confer.

When two minutes have elapsed, Zoom will automatically send individuals in breakout rooms back to the main session.

Team B now has up to five (5) minutes to make its presentation. Any member of the team may speak, one at a time.  Team B, I will give you
reminders in the chat when there are three (3) minutes and one (1) minute remaining.

Type and send the reminders in the chat. Give Team A five minutes for its presentation. If teams use up all of their time, tell them that time is
up, but allow them to finish the last sentence.

Judges, please record your scores for Team B’s presentation (wait a few moments for the judges to mark their score sheets).

Team A, you now have two (2) minutes to confer. [Tech Assistant], please send the members of Team A into a breakout room to confer.

When the two minutes have elapsed, Zoom will automatically send individuals in the breakout rooms back to the main session.
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Team A, you now have up to three (3) minutes to comment on Team B’s presentation. Any member of your team may speak, one at a time.
Team A, I will indicate when you have one (1) minute remaining.

Give Team B up to three minutes for their commentary. Type and send the reminder in the chat.

Judges, please record your scores for Team A’s commentary (wait a few moments for the judges to mark their score sheets). Team B, you now
have up to one (1) minute to confer. [Tech Assistant], please send the members of Team B into a breakout room so that they may confer.
Judges, you may also use this conferral time to determine questioning order and discuss questions you will ask.

When one minute has elapsed, Zoom will automatically send individuals in breakout rooms back to the main session.

Team B has up to three (3) minutes to respond to Team A’s commentary. Any member of your team may speak, one at a time. Team B, I will
indicate when you have one (1) minute remaining.

Give Team B three (3) minutes for its response. Type and send the reminder in the chat.

Thank you. Judges, please record your score for Team B’s response (wait a few moments for the judges to mark their score sheets).
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JUDGES QUESTIONING BEGINS:

We will now have a 10 minute question-and-answer session for the Judges and Team B. Judges please unmute yourself and turn on your
videos. Each judge may ask one question and one brief follow-up question. To ensure that each judge has time to ask one question and one
follow-up, I may end your question after 3 minutes. I will let you know when there are two (2) minutes remaining in the full 10 minutes
Judges’ question and answer session. Teams, you have the option of one (1) 30-second conferral session before answering each judge’s
question. If you wish to use a conferral period, please request it and [Tech Assistant] will send you into a breakout room. Please note, though,
that the conferral sessions count as a part of the 10 minute Q&A. If all judges have asked one question and time remains, more questions may
be asked.

Judges, would you like 30 seconds to confer or are you ready to ask questions now?

If they need to confer, instruct the  Tech Assistant to send them into a breakout room for 30 seconds. If not, begin the Q&A.

Judges, you may begin.

Judges will ask questions, and Team B will answer for up to 10 minutes. You may need to remind the judges to keep their questions as brief as
possible.

Type and send time reminders in the chat.

Thank you. Judges, please score Team B’s responses to your questions.

If the round is running late, instruct the Tech Assistant to message the people in the waiting room with information on how much time remains
before their round starts. They can do this by clicking “Participants,” then “Message” above the list of people in the waiting room, and typing
a message in the chat. An example message: Round 1 just ended. We will begin Round 2 in 10 minutes.

SCORING:

Once you have completed the scores sheets, click “Submit” at the bottom of the form. Thank you to both teams for a great round. [Tech
Assistant], can you please retrieve the results?
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The scores will automatically be added in a spreadsheet once the judges have submitted their scoresheets. The Tech Assistant will find your
room in the Score Spreadsheet (see Resource Guide) and review the judges’ votes, then determine which team received the highest number of
judges’ votes.

RESULTS ANNOUNCED:

May I have everyone’s attention:  The Tech Assistant has the results. Remember that the winner will be the team that has the highest number
of judges’ votes out of three. If each team receives one vote and the remaining judge’s vote is a tie, the round will result in a tie. Before [Tech
Assistant] announces, let’s thank the judges. (Applaud)

Tech Assistant, will you please announce the results? Allow the Tech Assistant to announce results (either Team [__] has won or the teams
have tied.)

Congratulations to both teams for a great match! Please head to (your next match/lunch/…) and thank you.

Instruct the Tech Assistant to disable the waiting room.

Thank you for all your hard work!
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